
 
SES ACIP 2022-2023

Saraland Elementary School

Critical Initiative

Incorporate high impact learning frameworks and supports/strategies 

            Objective:
Provide equitable access to rigorous instruction and maintain 
high expectations. 

Activity  
Implement iReady

Person responsible: Admins, IPs, 
Teachers

Launch Date: 08/02/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Daily use of iReady Benchmark: 90% student 

participation
Date: 12/16/2022

Benchmark: 95% student 
participation

Date: 05/26/2023
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  Student Outcomes



Activity  
Utilize DIBELS to increase student achievement

Person responsible: Admins, IPs, Teachers, 
Paraprofessionals

Launch Date: 08/02/2022

Required Resource(s):
Financial Resource: $36566.94
Other Resource: 

Source of Funding: Title I - Instructional Staff Budget

Activity Measure(s) Benchmark(s)
DIBELS Progress Monitoring, 
intervention (tier III) logs and reports

Benchmark: 90% teacher 
participation

Date: 12/16/2022

Benchmark: 95% teacher 
participation

Date: 05/26/2023

Activity  
Modeling to increase student achievement

Person responsible: Admin, Teachers, 
Technology liaison

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $4746.20
Other Resource: 

Source of Funding: Title I - Technology

Activity Measure(s) Benchmark(s)
Purchase document cameras to aid in 
lesson plans/class activities

Benchmark: Semester 1 Date: 12/16/2022
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SES ACIP 2022-2023

Saraland Elementary School

Critical Initiative

Monitor student progress in reaching learning goals/analyze summative 
data

            Objective:
Provide equitable access to rigorous instruction and maintain 
high expectations. 

Activity  
Conduct Data Meetings

Person responsible: Admins, IPs, 
Teachers

Launch Date: 08/02/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
iReady Diagnostic Data Reports

iReady Usage Reports

DIBELS Data Reports

ACAP Summative Data Reports 

Benchmark: Data Meeting #1 Date: 09/13/2022

Benchmark: Data Meeting #2 Date: 01/31/2023

Benchmark: Data Meeting #3 Date: 05/18/2023
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  Student Outcomes



Activity  
Analyze summative assessment data by grade level

Person responsible: Admins, IPs, Teachers Launch Date: 08/02/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
ACAP Summative Data

ACAP Summative Trend Data

Benchmark: Summative Data 
Review #1

Date: 09/13/2022

Benchmark: Summative Data 
Review #2

Date: 01/31/2023
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SES ACIP 2022-2023

Saraland Elementary School

Critical Initiative

Engage stakeholders in promoting student success

            Objective:
Involve stakeholders in promoting student success

Activity  
Parent Events 

Person responsible: Admin, Teachers Launch Date: 08/05/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Sign in sheets, Social Media 
documentation

Benchmark: Parent 
Participation

Date: 08/05/2022

Benchmark: Parent 
Participation

Date: 01/04/2023
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  Stakeholder Satisfaction



 
SES ACIP 2022-2023

Saraland Elementary School

Critical Initiative

Increase parent knowledge of student progress

            Objective:
Involve stakeholders in promoting student success

Activity  
Newsletters, digital comms, paper grade reports

Person responsible: Admin, 
Teachers, office staff

Launch Date: 08/02/2022

Required Resource(s):
Financial Resource: $1146.59
Other Resource: 

Source of Funding: Title I Parent Set-Aside Budget

Activity Measure(s) Benchmark(s)
Documentation of cast calls, social 
media interactions, signed grade 
reports, PowerSchool parent logins

Benchmark: End of Quarter 1 Date: 10/07/2022

Benchmark: End of Quarter 2 Date: 12/16/2022

Benchmark: End of Quarter 3 Date: 03/09/2023
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  Stakeholder Satisfaction



 
SES ACIP 2022-2023

Saraland Elementary School

Critical Initiative

Support professional practices around rigorous instruction to increase 
collective efficacy

            Objective:
Improve professional practices to meet the needs of all 
learners

Activity  
Create, analyze, modify ELA assessments

Person responsible: Admins, IPs, 
Teachers

Launch Date: 08/02/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
MyView Reading Assessments

iReady Reading Trend Data

Benchmark: Assessment 
Review #1

Date: 10/11/2022

Benchmark: Assessment 
Review #2

Date: 01/03/2023

Benchmark: Assessment 
Review #3

Date: 03/10/2023

 
© Cognia, Inc.

Annual Implementation
Plan

Page 7 of 11

  Staff Development



Activity  
Implement Studies Weekly

Person responsible: Admins, IPs, Teachers Launch Date: 08/02/2022

Required Resource(s):
Financial Resource: $9171.41
Other Resource: 

Source of Funding: Title I Instructional Supplies Budget

Activity Measure(s) Benchmark(s)
Purchase Orders, Science and Social 
Studies Lesson Plans, Usage Reports

Benchmark: Quarter 1 
Reports

Date: 10/11/2022

Benchmark: Quarter 3 
Reports

Date: 03/10/2023
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SES ACIP 2022-2023

Saraland Elementary School

Critical Initiative

Prepare to implement Digital Literacy and Computer Science 
Standards/STEM

            Objective:
Improve professional practices to meet the needs of all 
learners

Activity  
AMSTI Kits - digital literacy/computer science

Person responsible: Admin, Teachers Launch Date: 07/21/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
AMSTI kits, implementation of kits 
through lesson plans and student 
observation

Benchmark: Semester 1 
checkpoint

Date: 12/16/2022

Benchmark: Semester 2 
checkpoint

Date: 05/26/2023
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  Staff Development



 
SES ACIP 2022-2023

Saraland Elementary School

Critical Initiative

Implement programs and provide services to support the well-being of the
whole child and increase mental health awareness

            Objective:
Promote student success and build relationships through a 
multi-tiered system of support

Activity  
Attendance Counts Program - HEROES

Person responsible: Admin, 
Teachers, School Nurse(s)

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $20993.16
Other Resource: 

Source of Funding: Title I Instructional Staff Budget

Activity Measure(s) Benchmark(s)
First Aide Logs; weekly, monthly and 
quarterly attendance rewards, 
attendance reports

Benchmark: Semester 1 
checkpoint

Date: 12/16/2022

Benchmark: Semester 2 
checkpoint

Date: 05/26/2023

Activity  
Character education - guidance counseling

Person responsible: Admin, Teachers, 
Guidance Counselor

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Pre and Post survey for PATH Benchmark: Pre survey Date: 10/07/2022

Benchmark: Post survey Date: 05/26/2023
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  Support Systems



 
SES ACIP 2022-2023

Saraland Elementary School

Critical Initiative

Provide targeted intervention for all students and restructure MTSS 
expectations.

            Objective:
Promote student success and build relationships through a 
multi-tiered system of support

Activity  
Review monthly teacher evidence

Person responsible: Admins, IPs, 
Teachers, Paraprofessional

Launch Date: 08/08/2022

Required Resource(s):
Financial Resource: $35387.08
Other Resource: 

Source of Funding: Title I Instructional Staff Budget

Activity Measure(s) Benchmark(s)
Tier 2 Lesson Plans, MTSS Sign-in Sheets,
Observations

Benchmark: 90% teacher 
participation

Date: 12/16/2022

Benchmark: 95% teacher 
participation

Date: 05/26/2023
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  Support Systems


